
NO OTHER TELEMATICS SYSTEM CAN MATCH 
THE DEPTH AND BREADTH OF BLUE TREE’S 
DRIVER PERFORMANCE TOOLS:

IN-DEPTH REPORTING:
Fleets build bonus, reward and training programmes based on our data, 
analysis and insight.

ROBUST DATA:
Using summary scores backed up by detailed data, with drill-down to 
each incident, driver managers have all the data they need to meet any 
driver challenge about their driving style.

DRIVER-FRIENDLY COACHING: 
With intuitive, immediate driver-friendly feedback and coaching, drivers 
adopt the advice and adapt their driving behaviour to improve themselves 
against their peers.  

EASY DEPLOYMENT:
Drivers can receive direct access to their performance scores on their 
Android phone or tablet – or can review their performance with Driver 
Managers in the Blue Tree Systems web portal.

TRANSPARENCY:
Reports the performance of drivers in individual trucks to highlight 
anomalies in driving style across different vehicles, allowing drivers to 
be compared equally.

GAMIFICATION:
League tables and scorecards bring the data to life and make performance 
review easier, allowing for sharing and easy interpretation by drivers
and driver trainers.

Blue Tree Systems offers the industry’s 
most advanced driver analytics and 
coaching tools – which deliver immediate 
fuel savings and reduced maintenance 
costs.

By monitoring, measuring, recording 
and reporting wasteful driving behaviour 
– such as over-revving, harsh braking, 
speeding and much more – fleets discover 
that fuel consumption can be reduced by 
an average of 15%, simply by changing 
drivers’ behaviour. 
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HOW DRIVER PERFORMANCE IS 
MEASURED:

Driver performance is the ability to drive the vehicle in a 
manner that promotes good fuel consumption and reduced 
wear and tear on the vehicle.  

Using data available from the CANbus of the vehicle X times 
every second, Blue Tree has developed unique algorithms 
to determine how a driver is operating the vehicle and 
assign them a performance score. 

Elements which are measured and which contribute to a 
driver’s performance score include:

• harsh acceleration and deceleration
• over-revving
• idling
• coasting
• use of cruise control
• harsh braking
• speeding
• brake usage
• hard cornering

For each driving behavior, the system records detail 
surrounding each event that contributes to the driver’s 
score so that these can be reviewed by the driver manager 
and/or the driver. 

Companies can select which aspects of driver behaviour 
they wish to monitor - and the weight they wish to attribute 
to each aspect. For example, idling may be attributed 10% 
of the Performance category score, harsh braking may 
be 20%, over-revving may be 25%, and so on, until the 
category totals to 100%.

Scores are delivered to the driver in-cab via Blue Tree’s 
Driver Performance Mobile App, which the driver can 
download from the Google PlayStore and access from any 
Android device. Alternatively the office can print or email 
the driver their scorecard on request or via the scheduled 
reporting feature.

KEY FEATURES:

• Live on-board driver scoring, feedback and 
coaching. Colour-based scoring makes the 
driver aware of areas where improvement is 
necessary. All advice presented to the driver can 
be customised by the fleet’s own driver trainer if 
required.

 
• Defend any driver challenge quickly and easily 

by clicking on any score to drill down to detail, 
resulting in fast driver acceptance and trust in 
the system.

 
• Highly configurable to meet the specific needs 

of your fleet. Select which categories of driving 
behaviour to score drivers on - and what % to 
attribute to each behaviour – and deliver an 
overall performance score for drivers.     

 
• Categories include excessive idling, harsh 

braking, over-speeding, harsh acceleration and 
deceleration, driving without the use of cruise 
control, over-revving and more.

 
• Add additional custom categories to the scoring 

system to allow the company score on aspects 
of driver behaviour that are important to the 
business e.g. vehicle cleanliness, customer 
relations. Fleets can choose the weight of each 
custom category to the overall score.

 
• Profile trucks on how they should be driven 

according to manufacturer’s specifications with 
the Vehicle Profiler, which characterises each 
truck for RPM bands, torque, power, speed 
and fuel consumption. Blue Tree then overlays 
a driver’s driving pattern to highlight where 
improvements need to made in their driving 
behaviour to maximise the performance of the 
vehicle.

 
• The only telematics solution to offer driver scoring 

across categories: performance compliance and 
safety. This is essential to avoid the problem of 
rewarding a driver for their driving performance 
–only to find out later they have a poor record in 
compliance or safety.
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Driver Performance scores 
on the web portal and on any 
Android device.


